
CONFIDENTIAL CLOSE CALL
REPORTING SYSTEM

http://c3rs.arc.nasa.gov

What is the  
Confidential Close Call 
Reporting System (C3RS)?

The Confidential Close Call Reporting 
System (C3RS) is a partnership between 
the National Aeronautics and Space 
Administration (NASA), the Federal Railroad 
Administration (FRA),  participating carriers, 
and labor organizations. It is designed to 
improve railroad safety by collecting and 
studying reports detailing unsafe conditions 
and events in the railroad industry. 
Employees will be able to report safety issues 
or “close calls” with confidentiality and 
without fear of discipline.

Why NASA?
NASA has administered a similar and very 
successful program, the Aviation Safety 
Reporting System (ASRS), since 1976 and 
has received over 900,000 reports from 
the aviation community without ever 
violating a reporter’s confidentiality. NASA 
is an independent, respected research 
organization that does not have a regulatory 
or enforcement interest. It therefore can 
serve as an objective, trustworthy honest 
broker of reports submitted by frontline 
personnel in the railroad industry.

NASA Confidential Close Call  
Reporting System

P.O. Box 177
Moffett Field, CA 94035-0177

Need More Information?
More NASA program information including 
contact information is available through the C3RS 
website at http://c3rs.arc.nasa.gov.

For any questions regarding your C3RS territory 
boundaries and protections, please see a member 
of your local C3RS Peer Review Team (PRT) or refer 
to your governing IMOU.



DESCRIBE EVENT/SITUATION

Keeping in mind the topics shown below, discuss those which you feel are relevant and anything else you think is important. Include what you 
believe really caused the  problem, and what can be done to prevent a recurrence, or correct the situation. (USE ADDITIONAL PAPER IF NEEDED)

TRAIN
Type of Operation

Equipment

Train Location � Main                 � Yard                  � Passenger Station                  � Industry                 � Other:

Rules in Effect - 

Methods of 
Operation

(check all that apply)

� Centralized traffi c control

� Interlocking 

� Track warrant control

� Direct traffi c control

� Yard limits

� Other than main track rules

� Positive train control

� None/Dark

� Automatic block signal

� Automatic cab signal

� Automatic train stop

� Other:

Operating Rules O GCOR              O NORAC             O Other:

Train Activity � Pre-Departure

� Departure

� Enroute

� Arrival

� Switching in yard

� Hold (meet, MOW, yard, etc.)

� Passenger boarding/disembarking

� Freight loading/unloading

� Other:

If more than one train was involved, please describe the additional train in the "Describe Event/Situation" section.

Locomotives Controlling Locomotive Type

Control Stand Type

Total Head End #

# of Helpers

Distributed Power

Remote Control Box

O Yes    O No

O Yes    O No

Passenger   # of Cars                             # In Service                              Cab Car Controlling    O Yes   O No

Freight      Loads                                    Tons                                   O Unit Train                O Mixed Freight

  Empties                                Length                                   O Intermodal Train      O Other:

� Passenger   

� Freight

� Commuter

� Yard Assignment

� Other: O Shoving

O Pulling

O Push/Pull (Passenger)

WEATHER

� Clear

� Fog

� Hail

� Ice

� Rain

� Snow

� Wind

� Haze/Smoke

� Thunderstorm/Lightning

� Other:

LIGHT / VISIBILITY

O Dawn

O Daylight

O Night

O Dusk

� Reduced Visibility:

car lengths

SHIFT DURING EVENT
At time of incident, were you on:

O Regular Start Time Job

O Unassigned (Pool Turn)

O Extra Board

O Other:

Hours into Shift                        hrs

feet

REPORTER LOCATION
Locomotive

 O Cab
 O Walkway/Steps

Train Car

 O Vestibule
 O Car

O Station Platform

O Adjacent to track/on ground

O Tower/Control Center

O Other:

REPORTER

� Engineer

� Assistant Engineer

� Conductor

� Other:

� Assistant Conductor 

� Brakeman 

� RCO (Operator)

� Yardmaster 

� Hostler (Outside) 

� Dispatcher 

� On Board Service

� Foreman 

� Trainee

REPORTER EXPERIENCE

Railroad Years                    yrs  

Years in Craft                    yrs

CREW SIZE

 Crew Size

� Check here if you want to share your de-identifi ed report with your appropriate Peer Review Team (PRT).       

EVENT LOCATION

Subdivision ____________________________________

Milepost ___________  State _____________________ 

Nearest Station _______________________________

CARRIER NAME ______________________________

DATE OF OCCURRENCE ______________________ 

LOCAL TIME (24 hr. clock) ____________________

(Circle One)

IDENTIFICATION STRIP: Please fi ll in all blanks to ensure return of strip to you. NO RECORD WILL BE KEPT OF YOUR IDENTITY.

TYPE OF EVENT/SITUATION ___________________________________________

INVOLVED CO-WORKERS _____________________________________________

____________________________________________________________________

TELEPHONE NUMBERS where we may reach you for further details of this occurrence:

PRIMARY         Area ______  No. ________________  Hours ____________   H  M  W

ALTERNATE    Area ______  No. ________________  Hours ____________   H  M  W

DO NOT REPORT TRAIN ACCIDENTS OR CRIMINAL ACTIVITIES ON THIS FORM. ACCIDENTS AND CRIMINAL ACTIVITIES ARE NOT INCLUDED IN THE C3RS PROGRAM 
AND SHOULD NOT BE SUBMITTED TO NASA. ALL IDENTITIES CONTAINED IN THIS REPORT WILL BE REMOVED TO ASSURE COMPLETE REPORTER ANONYMITY.

(SPACE BELOW RESERVED FOR NASA DATE/TIME STAMP)

(MM/DD/YYYY)

(HH:MM)

PLEASE FILL IN APPROPRIATE SPACES AND CHECK ALL ITEMS WHICH APPLY TO THIS EVENT OR SITUATION.

    

 NAME _________________________________________________________  

 ADDRESS ______________________________________________________  

 ______________________________________________________________ 

 CITY __________________________ STATE _______ ZIP ______________ 
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C3RS Reporters are Protected
FRA and participating carriers have agreed to 
offer people who report to C3RS two important 
guarantees: confidentiality and protection from 
discipline. These organizations are offering these 
guarantees in exchange for potential life saving 
information obtained through C3RS reporting. 
NASA removes all personal names and other 
identifying information before entering reports 
into its database.

Reporting to C3RS Will Benefit You
In addition to the discipline protection provisions 
associated with C3RS, people who report benefit 
from knowing that they are helping to improve 
railroad safety for themselves, their co-workers 
and the general public. People who report to C3RS 
will also gain an increased understanding of the 
factors contributing to safety incidents.

What is Considered a Close Call?
A close call is any condition or event that has the 
potential for more serious safety consequences. 
Reporting close calls provides the opportunity 
to develop improved safety practices using 
information from reported events or conditions. 
Examples of a close call would include, but are 
not limited to, a train in dark territory exceeding 

its limits, a train missing a temporary 
speed restriction, or a train striking a 

derail without derailing.

How is the C3RS Form Used?
The C3RS form consists of three parts:

Report Form Return Receipt
NASA may use the contact information in the Return 
Receipt (ID Strip) to get in touch with you if additional 
information about the event is needed. The ID Strip will be 
mailed to you as proof that your report has been received and 
NASA does not retain any personal information provided on the 
ID Strip. You may need to show the ID strip to your company if 
requested, so keep it in a safe location.

General Information 
This section asks for background information about your position, 
experience and general event characteristics.

Narrative 
This is a section for writing what happened in your own words, and any safety 
lessons you may have learned from the experience. The back of the form 
provides additional space for the narrative.

How to Submit a C3RS Report

Electronic Report Submission (ERS):
Open the C3RS website at  
http://c3rs.arc.nasa.gov to fill out and securely 
submit your C3RS report online to NASA.

Download and Print:
A report form may be downloaded from the 
C3RS website, filled out on your computer and 
printed (or printed and filled out by hand). Place 
the completed form in an envelope, affix proper 
postage, and send to the NASA address below:

NASA Confidential Close Call Reporting System
P.O. Box 177
Moffett Field, CA 94035-0177

Official Paper Copies:
Paper copies of the C3RS report form can be found 
in convenient locations such as crew rooms and 
yard offices. Official legal size copies of the C3RS 
form are postage free and preaddressed. Just fold the 
form, tape the edge and mail it. Or, you may contact 
NASA’s Confidential Close Call Reporting System 
office at the P.O. Box address listed in this brochure 
to request your free copies of the report form.

report
and you can 

improve safety


